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2023/2024 English Language Panel Year Plan

Aims

1.1  To cultivate positive and active learning attitude in English.

1.2 To create a rich English learning environment.

1.3 To develop students’ listening, speaking, reading and writing skills.
1.4 To respond to students’ needs in learning English.

SWOT
2.1  Strengths
2.1.1 School management is supportive and open-minded.
2.1.2 Teachers are committed, professional and positive.
2.1.3 An English room is designed to create an environment that is inviting, engaging and conducive to learning.
2.1.4 School’s facilities provide different scenarios to learn the context or vocabulary items.

2.2 Weaknesses
2.2.1 Students’ English foundation is weak.
2.2.2 Students’ attitude towards learning English is not strong.
2.2.3 Students do not have sufficient family support in learning English.

2.3 Opportunities
2.3.1 ‘Space Town’ programme started well in the last four years and is going into its fifth year.
2.3.2 School is internationalizing its curriculum as English is a major focus.
2.3.3 The number of Non-Chinese English Speaking students is increasing and provide opportunities for ‘learning by collaboration” which have the
potential to stimulate initiatives in learning English.

2.4 Threats
2.4.1 The student enrollment is declining.
2.4.2 The number of classes is dropping.

Year Objectives

3.1 Increase students’ authentic use of English in class and beyond.
3.2 Strengthen teachers’ professional development.

3.3 Enhance self-evaluation practice.
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4. Implementation and evaluation

Major Concern 1: Build ‘Ho Tung’ Culture; Promote Child-Centred Curriculum.

e We should search for other activities organized by international organizations in the coming school year.
e Other than dolls, scores can be awarded to students through EDX school scheme.

» We should add subtitles can be added to the video so that students can understand more easily.
¢ To make it more fun, stall games can be set up on International Day.

Objective: Increase students’ authentic use of English in class and beyond.

Teachers-in-

lessons and benefit from
it.

Strategies Success Criteria Evaluation Methods Time charge Resources
Organise activities with international At least one activity with Students’ participation| First /Second EPC Scholarship for students
organizations international organizations is in the activities term with outstanding results
held
Encourage students to take international ~ |More than five students take | Students’ test results | Second term EPC Scholarship for students
English tests e.g. Cambridge Test international English tests with outstanding results
Initiate a reward scheme to motivate 80% of KS1 students have Students’ response | Whole year NET Doll claw machine
students’ in English learning. E.g. scores |been rewarded.
can be awarded to students through EDX
school scheme.
Make a short video with subtitles featuring |At least one video clip is Teacher’s observation| Second term | EPC, NET | Video camera and relevant
English learning and post to School made. and LETs softwares/ APPs
Campus TV
Organize an International Day 80% of students agree that the Questionnaire Second term | EPC, NET PowerPoint
International Day can and LETs Worksheet
increase their awareness of videos
English as an international
language
Continue Space Town programme and 80% of teachers agree the Teachers’ and students| Whole year P1-3 CA
make adaptations to meet students’ need. [programme is effective. feedback coordinators English room
Story books
80% of students enjoy the Student booklets
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Major Concern 2: Improve Lesson Quality; Enhance Learning and Teaching.

speaking lessons.

e [t is suggested that more supports should be given to less able students.

e It is suggested that the co-planning meetings should be continued in the coming school year.
e Listening and grammar teaching resources from Space Town can be adopted for references for designing school-based teaching materials.
e Teachers are encouraged to attend more professional development workshops and then share with teachers in Ho Tung School.
e More sharing workshops can be held in the coming school year.
e Other than Kahoot, some other online resources can be used such as Nearpod and Quizlet Vocabulary.
e The team should continue to support non-Chinese students in the coming school year.
e [t is suggested that P.4-P.6 students can be divided into groups during speaking lessons with NET so that students can practise speaking with their
classmates. NET should provide more supports to students before they speak. He might use the pictures from the previous TSA exam paper to conduct

Objective: Strengthen teachers’ professional development.

Teachers-in-

Strategies Success Criteria Evaluation Methods | Time table charge Resources
Level co-planning meetings to be held 80% of teachers agree the co- | Teachers’ feedback | Whole year Level Co-plan records
regularly in which teachers can share planning meetings are Evaluation meeting coordinators
teaching ideas and strategies. effective.
School-based teaching materials to be made. |A total of 12 sets of teaching Lesson Whole year LETs |Lesson plans and teaching
(One set each term for each level) materials are made. evaluation resources
One or two sharing workshops each term to [80% of teachers agree the Teachers’ Feedback | Whole year EPC PowerPoints
be held on Friday professional development |sharing workshops are Questionnaire
sessions. effective.
Use Kahoot or other online resources in Each teacher has at least used Questionnaire Whole year | EPC and | Kahoot APP and website
class so as to increase students’ engagement [Kahoot or other online Record of the usage of LETs
and motivation. resources in class twice a online learning

year. resources

A Non-Chinese Speaking Support team with |80% of teachers agree the Teachers’ Feedback | Whole year NCS
the NCS teachers is formed to help NCS NCSs can learn more Questionnaire Support
students. effectively with the support. Team
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Strategies Success Criteria Evaluation Methods | Time table Teaccﬁlaerrgse-m- Resources

A speaking lesson for P.4 — 6 classes are 80% of teachers agree the Teachers’ Feedback Whole year NET CA
organized by NET every week. NET can speaking lessons are effective.|Questionnaire ELTAs English room
make use of the past TSA exam paper to 80% of students enjoy the P4-P6 LETS Story books
help students to be familiar with the lessons and benefit from Student booklets
speaking assessment and increase their them.
speaking ability.
English-Speaking Day is held on Fridays. |80% of teachers agree the Teachers’ Feedback Whole year EPC Handouts
Students are encouraged to speak English  |speaking activities is effective. Questionnaire
during recess. 80% of students enjoy the

speaking activities and benefit

from them.
One-Minute Talk 80% of teachers agree the Teachers’ Feedback Whole year LETs Co-plan records
Students are encouraged to speak English in [speaking activities is effective.Questionnaire
different topics in front of their classes. 80% of students enjoy the

speaking activities and benefit

from them.
More supports should be given to less able |80% of teachers agree that Teachers’ Feedback Whole year LETs Worksheets
students. For examples, word banks, edited [providing more supports to  |Questionnaire Word cards
version of worksheets...etc. should be less able students is effective. Notes
provided.
Major Concern 3: Solidify Self-evaluation Practice
e More self-evaluation forms should be used to collect feedbacks from students and teachers.
Objective: Enhance self-evaluation practice.

Strategies Success Criteria Evaluation Methods | Timetable Tei(igi;m_ Resources

Self-evaluate activities by using online A template of an online self- |An online self- Whole year EPC Online forms
forms evaluation form is designed. |evaluation form

5. Evaluation Method

The above-mentioned implementation plans and strategies will be evaluated and analyzed by the PIC through different methods, for example, observation,
questionnaire, students’ work, discussion with participants, meetings, etc. The evaluation and analysis will be used to improve the year plan for next year.
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6. Budget

o Estimated Expenditure Estimated Income
Activities $ $
English room decoration, stationery and furniture 3,000.00 /
Teachers reference materials 1,000.00 /
Story books, readers 2,000.00 2,000.00
Prizes and awards 3,000.00 /
Scholarship for students 3,000.00 /
International day 3,000.00 /
Total 15,000.00 2,000.00

7. Panel
Chairpersons: Ng Yau Lan
Members: Chan Koon Hey, Chan Wah Wong, Chow Hon Ning, Mathew Deely (NET), Ng Lai Bing, Tsoi Yung, Wu Shui Ling, Yip Sau Fong
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English Language Annual Plan

Appendix

Teachers-in-

Objectives Activities Success Criteria Evaluation Methods | Timetable charge Resources
3.1 Morning assemblies. Morning assemblies are held |Teachers’ and Whole year | LETs, NET
33 regularly. students’ feedback
Festive board display. Festive board display is Photos record Whole year | EPC, CA Photos
changed regularly.
Speech Festival (Solo). 90% of students can get Performance reports 11-12/2023 | EPC, LETs, Poems
Proficiency or Merit. ELTA
Morning reading time. 70% students enjoy reading in |Observation students’ | Whole year LETs Story books
the period. feedback
Continuous improvement to be made to  Improvement is seen. Observation Whole year | EPC, NET. Photos
the English room. ELTA, LETs
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3 #2 AR N P.5-P.6 288 3,000 [$10.42 AEFHERE L AR Pl English HALE 4 TR v English
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8 BLL ke 1/12/2023 P.3-4 20 3,000 [$150.00 W E A IR AR AL A T v ¥
9 A STEAMGE 5 4 42 10/2023-5/2024 P.1-P.6 288 9,500 [$32.99 RS 4 45 STEAMALEF FpT LR v
10 3 EPRH AR rHE P.1-P.6 288 1,000 [$3.47 A N RFIFL o KT ApH G B 5 @ & et v
11 FEPRAS E eSS LY r8 P.1-P.6 288 5,000 [$17.36 SR AN FI S BB g 3w BALE 4 Ak v
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* 3K2022-234EFE

* D023-244F 5

#)023-244F &

* D022-234F

EREE &k (D FHEUAQ) FEESZHQ) FIETH@®)
H | BREIE- SR R HK$ HK$ HKS$ HK$

AERESEER2022-23 3,085,971.68

Fapfsx4x $230,108.05 920,432.20 -

EA A GE/ER I T B IEE) 210,000.00 -

1 | BRSO 705,300.00 699,476.32

2 | B R IE s s SRR H RS - -

3| BRI E IS R E AT ELERS 69,000.00 27,762.90

4| 90,440.00 34,000.00

5 |Balll B S A 20,000.00 5,019.00

6 | 4T R EL RS AL 100,000.00 276,461.01

7| 5FE R E - TREYEE 100,000.00 152,140.00

8 | Bt HE R B AT UG 70,000.00 11,537.45
10 | TS CRE RS 62,690.00 59,409.10

AN 3,085,971.68 1,130,432.20 1,217,430.00 1,265,805.78
*K2022-234EE | ¥ 2023-244EFF | *2023-244E | ¥ 2022-234E%F
gE1IEH &gr (D TEERAQ) TEEZHQ) S H®G
Z. |BAREWER -5 EERIER HK$ HK$ HKS$ HK$

1 [{EETITECE x4 X $180,996 - 723.,984.00 777,000.00 675,801.00

2 | AEx4 8x $107,093 - 428,372.00 325,710.00 314,620.95

3 | BB S E x4 X $106,939 - 427,756.00 248.440.00 515,164.83

4|2 R x4 x $61,551.5 - 246.206.00 190,000.00 188,881.00

5 INAC iAo S e S B R i @92 42 x$4,078 - 36,702.00 15,000.00 -

6 |2 L B AR RS N R x4 X $4,841 - 19,364.00 19,000.00 19,975.10

7 | R R R ZE S EI N b x 41X $37,177 - 148,708.00 188,000.00 153,000.00

8 [IIva = s e R x4 8Ax$25,674 - 130,800.00 123,400.00 97,500.00

9 | B A HEES NE x4 Hx$13,149 - 52,596.00 20,000.00 11,100.00

Z /gt - 2,214,488.00 1,906,550.00 1,976,042.88
EOEBG#&S 84 3,085,971.68 3,344,920.20 3,123,980.00 3,241,848.66
*K2022-234ERE | ¥ 2023-244EFF | *2023-244EF | ¥ 2022-234E%F
gE1EH &R (D TEEWRAQ) TEEHEG) BB H®G
. [BRERERDSN HKS$ HKS$ HK$ HKS$

1 [ ZREEREES TSR KEEED) - 5,978.00 5,978.00 5,855.00

2| EMEEREEEEETENEL CEHI—) - 20,000.00 20,000.00 20,000.00

3| EMEEZE T EENE BrEoEEh) - 20,000.00 20,000.00 20,000.00

4|2 PR 408,036.67 1,200,000.00 1,349,350.00 1,075,908.45

5 | SERE AT T A fE AR AL - 153,300.00 153,300.00 5,400.00

6 ARG TR 6,310.00 117,000.00 107,000.00 211,445.00

7 | LA R - S FH - 25,512.00 25,512.00 19,500.00

8 | M REE R A 406,178.66 - - -

9 |“FHE L - 303,600.00 303,600.00 240,528.00
10 | B BRI A 787.10 7,000.00 7,000.00 6,000.00
11 | & REHEA B 312,069.40 333,812.04 360,000.00 87,990.00
12 | bk e f s T B RS 151,299.96 162,994.00 208,000.00 139,677.00
13 |/NE2 4 el R e T 4 G 20,721.40 21,733.00 24,000.00 31,813.91
14|24 BB RN - 51,100.00 51,100.00 50,750.00
15| &5 28 x4 HHx $118,337.75 439,804.88 473,351.00 487,200.00 353,692.61
16 |1 Takenikig s 7,726.00 136,356.00 130,000.00 154,000.00
17 | sy iR R e R e A Ay P SO e 331,358.20 858,130.00 700,000.00 637,693.80
18 |(BEHEHESE TG - - - 12,970.00
19 | &Rt TR G 290,580.00 688.680.00 555,000.00 367,500.00
20| —EBFREE R 200,000.00 - 60,000.00 -
21 B RERE AR AL - S8R M R M G 730,986.17 940,000.00 140,000.00 48,126.00

R /NET: 3,305,858.44 5,518,546.04 4,707,040.00 3,488,849.77
6,391,830.12 | 8,863,466.24 | 7,831,020.00 | 6,730,698.43

106




